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l FRAME OK   cracked   bent  other Replace    Warranty attempt   Repair   Abandon 

FORK OK   cracked   bent  other Replace    Warranty attempt   Repair   Abandon 
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 H.SET OK    tight     loose     notchy   dry  unfastened  Adjust    Replace   Overhaul   Add lube 
   

BB OK    tight    loose    dry  unfastened       Adjust    Replace   Overhaul   Add lube    

F.  HUB OK    tight    loose    dry  unfastened       Adjust    Overhaul   Add lube 
   

R.  HUB OK    tight    loose    dry  unfastened Adjust    Overhaul   Add lube    
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 FRONT 

WHEEL 

OK   untrue  unround  dented  cracked 

brake  track  worn 

broken  spokes/nipples 

tension  problem 

True:  major / standard / light    

Replace    

Rebuild    

REAR 

WHEEL 

OK    untrue   unround   dented   cracked 

brake track worn 

broken spokes/nipples 

tension problem 

True:  major / standard / light    

Replace    

Rebuild    
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FRONT 

BRAKE 

Overall OK    center   pad align   cable adj Adjust    

Pads               0 ----------------- 100 Replace:    pads    entire brake    

Cable    bad ----------------- good Replace:    cable   housing   noodle    bar tape?    

Rotor    untrue   contaminated   worn Bleed    

Hydro    OK    leaking    soft Other:       

REAR 

BRAKE 

Overall OK    center   pad align   cable adj Adjust    

Pads               0 ----------------- 100 Replace:    pads    entire brake    

Cable    bad ----------------- good Replace:    cable   housing   noodle    bar tape?    

Rotor    untrue   contaminated   worn Bleed    

Hydro    OK    leaking    soft Other:       
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FRONT 

Shifter OK   slow   no-click   dead Adjust front shifting    

Derailleur OK   align  damaged   dead Flush & lube (recovery of non-functional shifter)    

Cable/housing bad ----------------- good Replace:     cable   housing    

Chainrings OK   worn   bent   wrong Replace:     shifter   derailleur    

Cranks OK   untrue   damaged Replace rings:   Sm  Lg  Middle   Entire crankset    

REAR 

Shifter OK   slow   no-click   dead   Adjust rear shifting    

Hanger OK   needs alignment Flush & lube (recovery of non-functional shifter)    

Derailleur OK   worn  damaged   dead Replace:     cable   housing    bar tape    

Cable/housing bad ----------------- good Replace:     derailleur     shifter    bar tape    

Cassette OK  replaceable  ??? dead  wrong Replace:     chain    cassette    pulleys    

Chain OK  replaceable  ??? dead  wrong     

Pulleys OK    worn    floppy     
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TIRE 
OK   worn   cuts   hernias   sidewall  flat  other Replace:    

REAR 

TIRE 
OK   worn   cuts   hernias   sidewall   flat  other Replace    

E
T
C

 

Wearout items, enhancements 

 


